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S3 Operational performance review 
Below are the action areas looked at in the fleet operations sustainability review. The review sought initiatives that fit our operation with the aim to reduce the environmental impact of our fleet operation and boost efficiency. 
[Select the identified action areas].
· Technology to optimise operations, including vehicle efficiency improvements
· Collaborate to share resources and infrastructure
· Use renewable energy sources
· Retime fleet activities to avoid peak congested periods
· Improve first-time delivery performance
· Consolidate loads and activities
· Provide training to enable improvements in fuel efficiency
· Use e-cargo bikes to replace van movements
· Replace internal combustion engine plant vehicles to electric (e.g. forklift)
· [other]
The table below shows the identified action areas and explains the planned actions, target outcomes, and how we will track progress. [Please adjust the spreadsheet to reflect the number of identified action areas.]
	Action areas
	Planned actions and target outcome over the four-year period

	
How progress will be monitored
	Review of previous year’s actions (leave blank for new initiatives)


	[e.g. load consolidation]
	
	
	

	[e.g. technology]
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